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- npuka3za MunucrepcTBa oOpa3zoBanus U Hayku Poccuiickoit @enepanuun
«O0 ytBepxkaeHuun llopsiaka opraHu3aluy U OCYHIECTBICHHUS 00pa3oBaTENIbHOU
JEeSATENBHOCTU MO0 00pa3oBaTeIbHBIM MPOrpaMMaM CpeIHEro NpodecCuOHANIbHOIO
oOpazoBanus» oT 24 aBrycta 2022 r. No 762.

Pa3paboTuuk: K.3.H., IpenojaBaTeb Kapeapbl dKOHOMUKU U arpoousHeca 3BsruHieBa O.A.
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«OCHOBBI 9)KOHOMHUKH, MEHEIKMEHTA U MAPKETHHIA »
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[Ipotokon Ne 9 ot «18» anpenst 2024 r. 3aceganust Kageapbl SJKOHOMUKH U
arpoOu3Heca.

N.o.3aBeayromHro. kadeapou /E.M. brienqnosa
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arpoOu3Heca.
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COJIEP)KAHUE

MACIHOPT PABOYEY MPOTPAMMBI YYEBHOM
NTUCHUILINHBI «OCHOBBI SJKOHOMUWKHN, MEHEJIXKMEHTA
U MAPKETHUHI A»

CTPYKTYPA M COJEPKAHUE YYEBHOW JIUCIHUIIINHBI
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«OCHOBBI YKOHOMUKH, MEHE/J)KMEHTA u
MAPKETHUHT A»

YCJOBUS PEAJIM3ALIMY YUEBHOM JUCHUATIIMHBI

«OCHOBBI YKOHOMUKH, MEHE/J)KMEHTA " .
MAPKETHUHT A»

KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHMUSI
YYEBHOU JUCHUMIIVIMHBI «OCHOBBI 3KOHOMMUKH, 18
MEHEJKMEHTA U MAPKETHUHI A»



1 HACIHOPT PABOUYEN IPOI'PAMMBI YYEBHOM
NTUCHUILINHBI «OCHOBBI DKOHOMUWUKWU, MEHEI’KMEHTA "
MAPKETHUHI A»

1.1 Ob6aacTh npuMeHeHust padoveil MporpaMmbl

PabGouas mnporpamMma yuyeOHOW JUCHUIUIMHBI «OCHOBBI 3KOHOMUKH,
MEHE/KMEHTa M MApKETHHIa» SBIISETCS YacThiO OCHOBHOW MpodecCHOHANIbHOU
oOpazoBatenbHOI porpamMMbl B cooTBeTcTBUU ¢ PI'OC no cnenmansHocTr CIIO
19.02.11 TexHosmorust TPOYKTOB MUTAHUS U3 PACTUTEIBHOTO ChIPbS

1.2 Mecto y4eOHOH AUCHUIUVIMHBI B CTPYKType OCHOBHOWM
npodeccuoHaIbLHON 00pa3oBaTeIbHOM MPOrPaMMbI:

«OCHOBBI 3KOHOMHKH, MEHEPKMEHTa M MAapKETUHIa» BXOJIUT B
npodeccuoHaIbHBIN UK 001IeNPOPECCHOHANIBHBIX AUCIHUIUIMH U U3ydaercs Ha 4
Kypce 8 cemectp.

1.3 Heas, 3a1aumn y4eOHOH TUCHUIIMHBI U TPeOOBaHUSA K pe3yJbTaTaM
OCBOEHHUS Y4eOHO! TMCIUTIINHBI:

Ilenv Oucyunaunel — WU3YYCHHE TEOPETHUUYECKUX OCHOB JKOHOMMKH,
MEHEJDKMEHTa M MapKeTHHTa U (OPMHUpPOBAHHWE HABBIKOB IPAKTHYECKOTO UX
IPUMEHEHMs] TP PEIICHHWH KOHKPETHBIX 3a1ad  A()QPEeKTUBHOTO pa3BUTHUS
npousBoactBa  AIIK, Bo3HuKammux B  mporecce  MnpodecCHOHATBHOM
NEATEIIbHOCTH.

3aoauu oucuuniuHbl.

v 03HAKOMUTH CTYAE€HTOB C CYI[HOCTHIO U METOHOJIOTHYECKON 0a30ii
SKOHOMUKH, MEHEKMEHTA U MapKETUHTA;

v’ 03HAKOMUTH CTYEHTOB C YCIOBUSMH PHIHOYHOIO BEJEHHUS XO3AHCTBA;

v ¢croco0CTBOBaTh (POPMUPOBAHUIO Y CTYAEHTOB HABBIKOB M YMEHUN B
Bompocax (OPMUPOBAHUS U pealW3allMd TOBAPHOW U IIEHOBOH TIOJUTHKHU
npeanpusaTus; AHPEKTHBHOTO COBITA  CEIbCKOXO3SMCTBEHHOW  IPOJIYKITUH,
MIPOJIBIKEHUS €€ Ha HOBBIE PHIHKHM; HABBIKOB YCIIEITHOW KOHKYPEHTHOM OOPHOBI;

v\ HaydWTb CTYJICHTOB CII0COOAM W METOJAM PBIHOYHOTO BEIACHUS
XO35IUCTBa, YIPABJICHHUS T[EPCOHAJIOM NPEANpPUITHS, KauyecTBOM Tpyda H
MPOTYKIIMU TIPU OCYIIECTBICHUH MPOPECCUOHAITBHON e TETHHOCTH;

v chopMHUpOBATH Y CTYIEHTOB YIPABICHUYECKOE MBIIIJICHHE MPH PELICHUH
BOIIPOCOB MPO(EeCCHOHATHEHON KOMIIETCHITUH.

B pesynbrate ocBoeHUs yueOHOM TUCIUTIIUHBI 00YJIaIONIHIICS TOKEeH
3HATH:
- OCHOBHBIE NIOJIOKEHUS DKOHOMUYECKON TEOPHH;
- IPUHITUITBI PHIHOYHOW SKOHOMUKH;
- COBPEMEHHOE COCTOSIHME U MIEPCIIEKTUBBI PA3BUTHUSA CEIBCKOTO XO35IMCTBA
Y BETEpUHAPUH;

- pOJIM M OpraHU3aALMI0 XO3SUCTBYIOUIUX CYOBEKTOB B PBHIHOYHOM
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SKOHOMUKE;

- MEXaHU3MBbI LICHOOOpa30BaHUs HA MPOAYKUHUIO (YCIYTH);
- (hopmBI O1mIATHI TPY A,
- CTHJIM YTIPaBIICHUS, BUJBI KOMMYHHUKAIIUH;
- IPUHIIUIIBI IEJIOBOTO OOIIEHUS B KOJUICKTHBE;
- YIIPaBJICHYECKUN LIUKIL;
- 0COOEHHOCTH MEHEPKMEHTA B 00JIaCTH BETEPHHAPHH;
- CYIIHOCTbH, LIEJH, OCHOBHBIC MPUHIUIBI U (PYHKIIMHU MapKETHHTA, €TO
CBSI3b C MEHEPKMEHTOM;
- (hopMBI aanTaMy MPOU3BOACTBA U COBITA K PHIHOYHOM CUTYaIINH.
yMeThb:
- paccUWTHIBATh OCHOBHBIE TEXHHUKO-DKOHOMHUYECKHE  ITOKa3aTeNn
AESITEeILHOCTH OPTaHU3AIIHH;
- TPUMEHSTH B NPOPECCUOHATBLHONW ACSITETbHOCTH MPUEMBI JIETIOBOTO U
YIIPaBIEHYECKOTO OOIIEHMS;
- aHATM3UPOBAThH CUTYAIIUIO HA PHIHKE TOBAPOB M yCIYT.

1.4 Komnerenuuu, GpopMupyemblie y CTYA€HTOB B pe3yJbTaTe 0CBOECHUS
AUCHUTLTHHBI

[Tpu n3ydennn aucuuIInHbl «OCHOBBI AKOHOMUKH, MEHEI)KMEHTA U
MapKEeTHUHIa» y CTYIEHTOB (POPMUPYIOTCS CIEAYIONINE KOMIETEHIHMN:

Kon HaumeHnoBanue pe3yibTaTa 00y4eHusi
OK 01 BriOupare crocoObl pemieHust 3agad  Npo(eCCHOHATBLHOW  JCSATEILHOCTH
PUMEHHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM
OK 02 Hcnonbs30BaTh COBPEMEHHBIC CPEACTBA TIOMCKA, aHAIIM3a U HHTEPIIPETAIIUH

uHbopMauu 1 UHPOPMALIMOHHBIE TEXHOJIOTHHU ISl BBITIOJTHEHUS 3a/1a4
npodeccuoHaNbHOM e TENbHOCTH

OK 03 [InanupoBaTh U pean30BbIBaTH COOCTBEHHOE POGECCHOHATBHOE U
JMYHOCTHOE Pa3BUTHUE, MPEIIPUHUMATEIBCKYIO ICATEIIEHOCTD B
npodeccuoHanbHOI cdepe, NCIOIB30BaTh 3HAHUS 10 TPABOBOW U (PMHAHCOBOI
I'PaMOTHOCTH B Pa3JIMYHbBIX KHU3HCHHBIX CUTYAIIHIX

OK 04 D¢ddexTrBHO B3aUMOACHCTBOBATh U pabOTATh B KOJUIEKTUBE U KOMaHJIE

OK 05 OcCyl1ecTBIIATh YCTHYIO U MIUCbMEHHYI0 KOMMYHHUKALIMIO HA TOCYIapCTBEHHOM
s3pike Poccuiickoit denepanuu ¢ yaeToM 0COOEHHOCTEH COIMAILHOTO U
KYJIBTYPHOTO KOHTEKCTa

OK 06 [IposiBiATE rpaXAaHCKO-NATPUOTHYECKYIO TIO3ULIUIO, IEMOHCTPUPOBATH
OCO3HAHHOE MOBEJCHUE Ha OCHOBE TPAJUIIMOHHBIX POCCUICKUX JYyXOBHO-
HPABCTBEHHBIX LIEHHOCTEN, B TOM YHCJIE C YIETOM rapMOHU3ALNH
MEKHAIIMOHAIBHBIX U MEXPETUTHO3HBIX OTHOILIEHUH, TPUMEHSTh CTaHapThl
AHTUKOPPYNLIUOHHOIO TOBEACHHUS

OK 07 ConieficTBOBaTh COXpaHEHUIO OKpYXKAIOIIEi cpelibl, pecypcocOepexeHuto,
MPUMEHSATH 3HaHUS 00 U3MEHEHUH KIIUMaTa, IPUHIUIIBI OEPEeKIUBOTO
MIPOU3BOICTBA, 3P (PEKTUBHO ACUCTBOBATH B UPE3BBIYAMHBIX CUTYAIUSIX




OK 08 Hcnonb3oBath cpeacTBa GU3NIECKON KYIbTYpBI U1 COXPAHEHHS U YKPETIICHUS
3I0POBBS B IpoIecce NPOoPecCHOHATBHON NETETBHOCTH U TOIICPKAHUS
HE00X0AUMOTO YPOBHS (PU3MUYECKON MOATOTOBICHHOCTH

OK 09 [onb30oBaThbes MpodeccnoHaTbHON TOKyMEHTaUEH Ha TOCYAapCTBEHHOM U
WHOCTPAHHOM $SI3bIKaX

1K 4.1 [irannpoBaTh OCHOBHBIE MMOKA3aTENIN MPOU3BOJICTBEHHOTO MPOLIECCA.

1K 4.2 [1nanupoBaTh BBINOIHEHUE PAOOT UCHIOJHUTENISAMU.

1K 4.3 Opranu3oBbEIBaTh padOTy TPYJAOBOTO KOJUICKTHBA.

1K 4.4 KoHTponupoBaTh X0 U OLIEHUBATH PE3YIbTATHI paOOTHI TPYIOBOTO
KOJUJIEKTHBA.

1K 4.5 Bectu y4€THO-OTUETHYIO JOKYMEHTALIMIO.




2 CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCHUILIMHBI

2.1 O6bem yueOHOM TUCUMIIMHBI U BUIbI Y4eOH0il padoThI

19.02.11 Texnonoeus npooyKmos numanusi U3 pacmumenbHo20 Cblpbsl

Bua yueOHo# padoThl

B m.u. 6 ghopme

Obne npaKmu4ecKkou
¥ no020mo6Ku
yaco
B
MakcumanbHasi yueOHasi HATpy3Ka (Bcero) 68
Oobs3aTesibHAs ayAUTOPHAsA y4eOHasi HArpy3Ka 64
(Bcero)
B TOM YHCJIC:
TeopeTuueckue 3aHATUA 32
PaKTUYECKUE 3aHATHS 32 32
KOHTPOJIbHBIE Pa0OTHI -
Kypcosas paboTa (Impoexr) -
Koncyabranuu -
CamocTrosiTesibHasi padoTa 4
IIpome:xxyTouHasi aTrecTanus:
3ader ¢ OLICHKON 8 cemectp




2.2. TemaTndeckuii TUTaH U CoAepKaHne Y4eOHOU qUCIUTIIHHB « OCHOBBI DKOHOMUKH, MEHEPKMEHTA U MAPKETHUHT )

19.02.11 Texnonozus npoO0ykmos u3 pacmumenbHo20 Cbipbsl

HaumeHoBaHue pa3aesnoB ¥ TeM Conep:xkanue y4e0HOro MaTepuaia, JabopaTopHbsie padoThbl H MPAKTHYECKHe O0beM yacoB Konmbi
3aHATHUA KOMIIETEHIIN U
caMoCTOsITe/IbHAs padoTa 00yyalommxcsi, KypcoBasi padora (IpoeKT) ¢ opmupoBanuio
KOTOPBIX
crnoco0cTBYeT
3JIEMCEHT
NPOrpaMMbl
Paznen 1. 28 OK 01-
OCHOBBI JKOHOMHMKH OK 09;
Tema 1.1. OcHoBHbIe TosTOkeHUs | CoaepikaHue y4eOHOIro MaTepuaia 1K 4.1-4.5
SKOHOMUYECKON TEOpUH [TonsaTre Makpo- ¥ MUKPOIKOHOMHUKHU. UTO M3ydaeT SKOHOMUYECKAS
teopusi. DakTopsl npou3BoacTBa. [lorpedHOCTH 1 O1ara. J{oxoasr oT ’
COOCTBEHHOCTH.
Tema 1.2 PerHok. @upma. Ponb Conep:xaHue yueOHOro MaTepuasia OK 01-
rocyaapcTBa B SJKOHOMUKE [IpyHIMIIBI PHIHOYHONM YKOHOMHUKH. 3aKOH CIIPOCa. 3aKOH IPEUI0KCHHUSL. OK 09;
PrinouHOE paBHOBecre. OCHOBHOM M OOOPOTHBIN KamuTal. AMOPTH3AIUS 2 I[IK 4.1-4.5
U 0OHOBJIEHHE OCHOBHOTO KanuTana. KoHkypeHus: e€ CyIHOCTh U
dhopmbl. Mononoust. OaUronoJms
IIpakTuyeckoe 3ansTue Ne 1 «Onpenenenne paBHOBECHOM IIEHBI»
2
Tema 1.3. OcnoBHble noka3atenu | Coaep:kaHue y4eOHOIro MaTepuasa OK 01-
SKOHOMHUECKOH PdexTuBHOCTH | OCHOBBI co3aanus mnpe3eHTanuil. [lonstue npudbLIb, peHTAO0EIHLHOCTS. 2 OK 09;
JEeSATENbHOCTH MPEITPUATHUS Buner npubsuin. 3atpatel. Bunsl 3atpat. [lonnas cebecToumMocTh [IK 4.1-4.5
IIpakTnueckoe 3ansaTue Ne 2 BrmonHeHHe 3aqady Ha OIpEENCHUE
2

pPEeHTa0eNFHOCTH




IpakTuyeckoe 3anaTHe Ne 3 BrmojHeHwe 3agad Ha ONpeAeicH
CTPYKTYphI CE0ECTOMMOCTH Ba)KHEUIINX BUJIOB ITPOIYKIIMHM PACTEHUEBO/I-
CTBA;

IIpakTHueckoe 3ansitue Ne 4 BrinoiHeHHE 3a/1a4 HA ONIpe/ieNieHNE 1ICHbI
MPOYKIUH MPEINPUITHS OCHOBHBIMH METOJaMU

Tema 1.4. Tpynossie pecypcbl
MIPeIPUATHS

Conepxxanue yueOHOro MaTepuasia

[Tonstue kanpoB. Knaccudukarus nepconana npeanpustusi. [lokazatenu
3¢ (EeKTUBHOIO  HCMOJb30BAaHUS  TPYAOBBIX pPECYpCOB: TOKa3aTelu
KauyeCTBEHHOTO0 COCTOSIHMSI TepcoHana (Kod(h(UIUEHThl TEeKyuecTH
KaJIpoB, OOOpPOTOB MO MpHUEMY M BBIOBITHIO, IOCTOSIHCTBA KaJpoOB,
3aMelleHus1) U TOKa3aTelu MPOU3BOJUTENIBHOCTH TpyJa (BeIpabOTKa,
TPYIOEMKOCTh), U peHTabeNbHOCTh TiepcoHana. HopmupoBanue Tpyma —
OCHOBA TPaBWIbHON OpraHu3aluu Tpyda U 3apaboTHOM miaTel. Bumbl
HOPM M MeETOJbl HOpMHpoBaHusA. TpymoBoil komekc P® — ocHoBa
OpraHu3aly OIUIaThl TpyJaa Ha npeanpusTuu. CUcTeMBbl OIIaThl TpyAa:
tapudHas u Oecrapuduas. Popmbl OIIATH TPyAa B paMKax KaxIOHu
cuctembl. DoHJ OMIIaTHI TPya, COCTaB, MOPSAOK ONpPEACTICHUS.

IpakTuyeckoe 3ausitue Ne 5 OnpeneneHue ypoBHs
IPOU3BOIUTENILHOCTH TPY/Aa

IIpakTuyeckoe 3anaTue Ne 6 BoimoHeHue pacuera GoH/Ia OTUIATHI
Tpyna

OK 01-
OK 09;
[IK4.1-45

Tema 1.5. Mexauusmsl
1IEHOO0Pa30BaHUs Ha

MPOIYKIHIO (YCIIYTH)

Conepxanue yueOHOro Marepuasia
[Tonsitue uensl u ee pyukuuu. Buasl uen. LlenooOpasoBanue u €ro Leiu.
MexaHu3MBbl IEHOOOPa30BaHUs HA YCIYTH

OK 01-
OK 09;
1K 4.1-45

PyGe:xnasi KOHTPOJIbHAS TOYKA MO pa3aeny 1

Pazpnen 2.

20

10




OcHoOBBI MeHETKMEHTA

Tema 2.1. Coneprxanue Conepxxanue yueOHOro MaTepuasia OK 01-
MeHeDKMeHTa. YrpasieHueckuii | [loHstTne m comepkaHune MeHEKMEHTa. MEHEKMEHT Kak OCOOBIN BHI OK 09;
LUK npodeccuonansHoOi aesrenpbHOCTH. Llenmn u 3amaun MeHemxkMenTa. Lukm 1K 4.1-4.5
MEHEIDKMEHTa (OpraHu3aius, TIaHUPOBAaHWE, MOTUBAIIUSA U KOHTPOJIb) —
OCHOBA YIPABJIEHYECKOM JESATENbHOCTH. XapaKTepUCTUKAa (QYyHKIUI
LHKJIA. B3anmocss3p u B3aMMOOOYCIIOBIEHHOCTh GyHKIMI
yhnpaBieHueckoro mukia. Opranmsamuss u  ee cpema. CTpykTypa
yIpaBJIEHUS OpraHu3aluu
IIpakTnueckoe 3anaTHe Ne 7 OnucaHue BHELIHEH U BHYTPEHHEN Cpelbl
OpraHu3alu
IpakTuueckoe 3ansatue Ne 8 OrmpejereHne KpPUTCPUEB —ycIexa
opranu3anuu. [Iponecc MeHepKMEHTA.
Tema 2.2 YnpaBneHueckue Conep:xaHue yueOHOro MaTepuasia
peleHus [TonsiTe «pemieHue», «ymnpaBjieHUECKoe peuieHue». MeToabl U (HOopMbI
MPUHSTHS YIPABICHUYECKUX PEeICHUI.
2.3 JlenoBoe oOrieHue Conep:xaHue yueOHOro MaTepuasia OK 01-
KoMMyHHUKaTUBHOCTh W €€ BUJIbI. YPOBHU KOMMYHUKauu. Mubopmarms OK 09;
u ee Bubl. [louck nadopmaruu. Jlenosoe obiieHne, €ro XapakTepucTHKA. I[IK 4.1-4.5

®da3pl JenoBoro OOmICHHWS: Havaslo Oecenpl, mepenada HHGOpMAIUH,
apryMEHTHPOBAHHUE, OMPOBEPKEHUE JOBOJIOB COOECEIHUKA, MPHHITHE
pEILICHUS.

PyGe:xHasi KOHTPOJbHAS TOYKA MO pa3eny 2
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Pazaen 3. OCHOBBI MapKeTHHTa

16
Tema 3.1. CoaepikaHue y4eOHOIro MaTepuaia OK 01-
OcnoBel mapketurra. [Ipeamer u | [Ipeamer u copepikanue quCUUIUIMHBL. OCHOBOTIOJIOKHUKH MapKETHHTA. OK 09;
COZEp)KaHUE TUCIUILINHBI Teopun MapkeTuHra K 4.1-4.5
4
Tema 3.2 Kommuiekc mapketura | CoaepskaHue y4eOHOro Marepuaia OK 01-
OcHoBHbI€ HanpaBIeHUs KOMIUIeKca MapkeTuHra. [lpuHnunei«S5-P» 4 OK 09;
1K 4.1-45
IpakTuueckoe 3ansaTue Ne 9 [Ipakrnyeckoe 3ansrue Pemenne 4
CUTYaIlMOHHBIX 3324
IMpakTuyeckoe 3ansaTue Ne 10 Pazpaborats pexnamy «Opranu3anus
PEKIIaMHOM KOMITAaHUH 4
Py0e:kHasi KOHTPOJIbHASI TOYKA MO pa3aeny 3
CamocrosiTejbHasi padora 4
Bcero 68
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3 YCJIOBUS PEAJU3ALIMA YYEBHOM JUCHUILIUHBI

«OCHOBbBI D KOHOMUKU, MEHE/I’KMEHTA U MAPKETHHI'A»

3.1 TpeGoBaHUSA K MUHUMAJIbHOMY MATEePHAJIbHO-TEXHUYECKOMY

0o0ecneYeHuIo

Peanuzanus yueOHOM TUCHUIIINHBI TPEOYET HATHYHS.

n/n | HaumeHnoBanue yueOHbIX momemeHuid U | OCHAILIEHHOCTh Y4€OHBIX
MOMEIIEHUHN JIJI1 CAMOCTOSTENILHON pabOoThl | MOMEIICHUIA u
MOMEIIeHUH TS
CaMOCTOSITeNIbHOM paboThI
Kabuner »oskoHomuku opranmzanuu U | Jlocka - 1, crom - 1,
SKOHOMUYECKOU TeOpUuu naptel - 15, crymes-27,
(YJIK-203) TaOJNMIBI M IUIAKAThl I10
U3y4aeMbIM TEMaM, SKpaH
Ha ITaTHBE -1, IPOEKTOP
1 (HepCHOCHOﬁ) — 1,
MOPTATUBHBINA KOMITHIOTEP
C HEOO0XOIUMBIM
KOMIIJIEKTOM
JIUIIEH3UOHHOTO
IPOrPaMMHOT0
obecnieueHus -1
IlepeyeHb MHGPOPMALMOHHBIX TEXHOJIOTI U, HCIIOJIb3yeMbIX NIPHU
OCYIIIeCTBJIEHUH 00Pa30BaTEJIbHOI0 MPOIEcCa MO TUCHUILINHE
Ne Ha3zBanue (munersust\cBoboaHoe T10)
1. Windows 7 JIULCH3US
2 Paint. NET cBoooauoe 10
3 Cuctema yrnpaBlieHUS] IUCTAHIITUOHHBIM cBobonnoe I10
oo0yuenrem Moodle
4 NudopManmmoHHO-TIPaBOBBIC CHCTEMBI" cBoOoanHoe I1O mua
I'apant" u "Koncynerantt+" o0y4Jaromuxcs
5 Microsoft office 2007 JUTICH3US
6 Acrobat Reader cBoboHoe [10
7 CucTtemMbl aHTUBUPYCHOM 3aIIIUTHI JILIEH3US
naboparopuu Kacnepckoro
CnenmanuzupoBannoe [10
1 FreeCAD coOoaHoe I10
2 Windows Hyper-V Server cBobognoe [10
3 NotePad++ cBoboHOe [10
4 Microsoft SQL server JTUTICH3US
5 HiediSQL csoboanoe I10
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6 BlueStaks 5(amynstop Auapoiin) cBoboHoe [10
7 OneSolisScouting ceoboanoe [10
8 DirectFarm cBobognoe I10
9 AutoCAD JTUTCH3US
10 VisualStudio Code cBobouoe I10
11 CorelDraw Graphics Suite 2021 JUTICH3US
12 Realtime Landscaping Architect 2020 JMLICH3HS
13 Ham can Kpucrann 10.0 JULCH3US
14 Dia cBoboaHoe 10
15 KOMIIAC 3D v19 JIALICH3US

3.2 UndopmanuonHoe odecriedyeHue 00yuyeHUus
IlepeyeHb OCHOBHOM, JONOJHUTEIbHOM JuTepaTtypbl U UHTEpHET-pecypcoB

OcHoBHas JauTepartypa:

1.Tpubor B. /I., MenemkmenT: yueoHoe mocodue / B. JI. I'puboB. —
MockBa: KuoPyc, 2023. — 275 c. — ISBN 978-5-406-11602-9. — URL:
https://book.ru/book/949310. — TekcT: 37EKTPOHHBI.

2.I'puboB B. JI. OCHOBBI SKOHOMHKH, MEHEIDKMEHTa M MAapKETHUHTa :
yueOHoe nocobue / B. J[. I'puboB. — Mocksa: KnoPyc, 2023. — 224 ¢. — ISBN

978-5-406-10684-6. — URL: https://book.ru/book/946262 . — Tekct
3JIEKTPOHHBIN.

3.Hocoga C. C., OcHoBsl 5xoHOMHKH: yueOHUK / C. C. HocoBa. — MockBa

KuoPyc, 2022. — 312 c. — ISBN 978-5-406-09938-4. — URL:

https://book.ru/book/943948. — TekcT : 3IEKTPOHHBIH.

4. ITapamonoBa T. H. Mapkerunr: yue6noe nocooue / T. H. IlapamoHoBa,
. H. Kpacrok. — Mocksa : KnoPyc, 2023. — 189 ¢. — ISBN 978-5-406-11195-
6. — URL.: https://book.ru/book/948323 . — TekcT : 37eKTPOHHBIH.

JlonoJIHUTeILHAS JIUTEpPaTypa

1. HpoOsimesa JI. A. DxoHOMHKA, MAPKETHHT, MEHE[KMEHT : y4eOHOe
nocobue / JI. A. JIpoOsimieBa. — 8-e¢ u3a. — Mocksa : Jlamkos u K, 2022, — 152
c. — ISBN 978-5-394-04671-1. — URL.: https://e.lanbook.com/book/230069.—
TeKCT : AEKTPOHHBIM.

2. Tlopdwupses /. H. OcHOBBI S9KOHOMUKH, MEHEIP)KMEHTA U MAPKETHHTA
yueonoe nocooue / JI. H. [Topdpupses. — Ilensa : [II'AY, 2022. — 192 ¢. — URL.:
https://e.lanbook.com/book/270962 .— TekcT : 31K TPOHHBIH.

3. CetkoB B.U. Menemxkment : ydeoHoe mocobme / B. M. CerkoB —
Mocksa: KuoPyc, 2021. — 149 c¢. — ISBN 978-5-406-03832-1. — URL:
https://book.ru/book/936628. — TekcT : 37eKTPOHHBI.
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4,  Ilwumko IT.JI. OcHoBbl 3xoHOMUKH: yueOHuK / I1. JI. llumko . —
MockBa : KuoPyc, 2021. — 291 c. — ISBN 978-5-406-04551-0. — URL:
https://book.ru/book/936841. — TekcT : 3IEKTPOHHBIM.

5.

O¢punuajabHbie, CIPABOYHO-0MOIHOrpaduIecKre U NepUOAUYECKUe
U31aHUS:
1. Ilepuosckuii, H. 1. Mapketunr: KpaTkuil TOJIKOBBII C10Baph OCHOBHBIX

MapKETUHTOBBIX TIOHSATHH W COBPEMEHHBIX TEepMUHOB : cioBaph / H. W.
[leprioBckuit. — 4-¢ u3a. — Mocksa: JlamkoB u K, 2019. — 140 c. — ISBN 978-
5- 394-03041-3. — URL: https://e.lanbook.com/book/110739.— Tekct
3JIEKTPOHHBIN.

Iepuoanuyeckue U3IaHMs:

Kypnanabr:
1. AIIK: 5kOHOMUKA, yIIpaBJICHUE
2. DKOHOMUKA CEIbCKOX035MCTBEHHBIX U MepepadaThIBAIOIIUX MTPEANPUATHI.

Ilepeyensb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
«HTEepHEeT», HeOOXOMMMBbIX /IS OCBOEHHUSI TUCIMILIHHbI:

1. AIMHUHHCTPATHBHO-YIIPABICHYECKUH TOpTail « MeHeIKMEHT U MapKETHHT
B Om3Hecey : caiit.— URL: http://www.aup.ru. — TeKkcT: 31eKTpOHHBIH.

2.bubnmoreka mapketosora. IIpakTrka GOpMUPOBAHUS IIEH Ha MPOIYKIIHIO,

ToBapel, ycayru . cair.— URL: http://www.marketing.spb.ru/lib-
mm/pricing/inflatio.htm. — TekcT: 31eKTPOHHBIIA.
3.Benymuii  mopTtan o0  KaapoBoM  MeHemkmenrte: cant.—  URL:

http://www.hrm.ru. — TekcT: 3J1eKTpOHHBII.
4. Buxkunenud : caitt.— URL: http://ru.wikipedia.org/wiki/. — Texkcrt

3JIEKTPOHHBIN.

5. ®enpepanbHblii 00pa3oBaTeNbHBIN TOpTal «IKOHOMHKA, CoIlnoorus,
Menemxment»y : caut.— URL: http://www.ecsocman.edu.ru. — Tekcer
3JIEKTPOHHBIN.

3.3 OcobenHocTH peanu3anu JUCHUIUVIMHBI AJd HUHBAJIHIAOB M JIAI C
OrpaHM4Y¢HHbIMHA BO3MOKHOCTHMH 310POBbA

[Ipu oOydeHMHn U C OTPAHWUYEHHBIMH BO3MOXHOCTSIMH 370POBBS
VYHUTHIBAIOTCS WX WHAMBUAYaJIbHBIC Ticuxodusndeckue ocobeHHoctu. OO0yueHue
WHBAJINUJIOB OCYILIECTBISIETCS TaKKE€ B COOTBETCTBHUM C HWHIWBHAYaJIbHOU
MporpaMMoii peaduauTaluu UHBaIuAa (Ipu HAJTUYKH).

Jns oy ¢ HapyuIeHHeM CiyXa BO3MOXHO MpeJoCTaBiIeHUE YueOHOM
nH(popMalK B BU3yalibHOU opme (KpaTKUi KOHCIEKT JICKIIU; TEKCThI 3aJJaHUH,
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HaleyaTaHHbIC YBEIWYCHHBIM MIPU(PTOM), Ha ayJIUTOPHBIX 3aHATUSAX TOIYCKAETCS
MPUCYTCTBHE aCCHCTEHTA, a TaKxKe CYpAOIEPEBOTUHKOB u
TU(DIOCYPIONEPEBOTUNKOB.

Texyuuii KOHTPOJIb YCTIEBAEMOCTH OCYIIECTBIIACTCS B MUCbMEHHOU (hopme:
OoOyJarolIniicss MHUChMEHHO OTBEYAaeT Ha BOMPOCH, IMHCHMEHHO BBHITIOTHSIET
npaktuyeckue 3afganus. [loknaa (pedepar) Takke MOXKET ObITh MPEICTaBICH B
MUCHbMEHHOU (opMe, PU STOM TpeOOBaHUS K COJACPIKAHUIO OCTAIOTCS TEMU Ke, a
TpeOOBaHMS K KadeCTBY H3JIOKECHHs MaTepuana (MOHSATHOCTh, KauyecTBO pPeuH,
B3aMMOJICHCTBHE C AayAUTOpUEH W T. J.) 3aMEHSIOTCS HAa COOTBETCTBYIOIIUE
TpeOOBaHHS, MPEIbSIBISIEMbIE K MUCHMEHHBIM paboTaM (KaduecTBO OGOpMIICHHUS
TEKCTa W CHOHCKAa JHUTEPaTypbl, TPaMOTHOCTh, HAJIWYHE WILTIOCTPAIIMOHHBIX
MaTepHuasoB U T.1.).

[TpomexyTouHast aTTeCTalys AJsl JTUI] C HAPYIICHUSIMHU CITyXa MPOBOJUTCS B
NUCHbMEHHOH (hopMe, IPU ATOM HUCIIONB3YIOTCS 001IMe KpuTepun orieHuBanus. [Ipu
HEOOXOMMOCTH BpPEMsI MOATOTOBKH K OTBETY MOXKET OBbITh yBenudeHo. st i ¢
HapyIIeHWEM 3peHHs JIOMYCKaeTCs ayAnallbHOE TpeaocTaBIeHrue WHPOpMAIH, a
TaKKe UCTIOJIh30BaHUE HAa ayJUTOPHBIX 3aHATHSAX 3BYKO3AMUCHIBAIOIINX YCTPOUCTB
(mukropoHoB W T.A.). JlomyckaeTcss MpPUCYTCTBHE Ha 3aHITHAX AaCCHCTEHTA
(TOMOIITHKUKA), OKa3bIBAIOIIET0 OOYYAIOUIUMCS HEOOXOJMMYI0 TEXHUUYECKYIO
noMoIb. TeKymuidi KOHTPOJIb yCIIEBAEMOCTH OCYIIECTBISIETCS B YCTHOH (opMme.
[Ipu mpoBeneHUN MPOMEKYTOUHOM aTTECTAIMM AJIs JIUI[ C HapyIlIeHHEM 3pEHUs
TECTUPOBAHHME MOXET OBITh 3aMEHEHO Ha YCTHOE cOOECceI0BaHKE M0 BOIPOCaM.

JUist U1 ¢ OrpaHMYEHHBIMH  BO3MOKHOCTSIMU  3[I0POBbS, HUMEIOIIUX
HapyIIEHUS] ONOPHO-IBUTAaTELHOTO aliapara, Ha ayJUTOPHBIX 3aHATHUAX, a TaKXKe
Opy  TPOBEJEHUU  MPOLENYp  TEKYIIero KOHTPOJS  yCIEeBaeMOCTH U
IPOMEXYTOYHOM aTTECTAllMd MOTYT OBITh MPEJOCTaBICHb HEOOXOIUMBIE
TEXHUUYECKHE CpeAcTBa (NMEPCOHATBHBIN KOMIBIOTEP, HOYTOYK WIM ApYyrou
rajiKeT); JOMYCKAaeTCs MPUCYTCTBHE acCCUCTEHTa (ACCHUCTEHTOB), OKa3bIBAIOIIETO
oOydJaromumMcss HEOOXOJAUMYI0 TEXHHMYECKYI0 IOMOINbL (3aHATH pabouee MecTo,
NEPENIBUTaThCS TI0 ayIUTOPHUH, TPOYUTATh 3a7aHue, 0QOPMHUTH OTBET, OOIATHCS C
MPETo1aBaTeIeM.

4 KOHTPOJIb MU OHLEHKA PE3YJbBTATOB OCBOEHUA
YYEBHOM JANCHUTIJIMHBI «OCHOBBI IKOHOMMUMKMN,
MEHE/JKMEHTA U MAPKETHUHI'A»

4.1 KoHTpPoJIb U OLIEHKA Pe3yJibTATOB OCBOEHMSI TN CIIUTIIUHBI

Texymuil KOHTPOJb MNPEACTABISIET COO0OM MPOBEPKY YCBOCHHSI Y4EOHOTO
Marepuanga TEOPETUYECKOr0 W MPAKTUYECKOrO0  XapakTepa, PEryysipHoO
OCYHIECTBIIIEMYI0 Ha MPOTsHKeHUH cemectpa. (OCHOBHbIE (POPMBI  TEKYILETO
KOHTpOJISI:  ONpoCc,  TECTUpOBaHME,  HamucaHue  pedepara,  co3JaHUE
MYJIbTUMENUWHON MPE3EHTALINM, PENICHUE CUTYallHOHHBIX 3a]1a4.
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Texkymui

KOHTPOJIb

TPaIULIIOHHO

CITY’KHUT

OCHOBHBIM

CpE/ICTBOM

obOecrieueHus: B y4eOHOM MpoILIecce «0OpaTHOM CBSI3M» MEXKAY MpErnogaBaTesieM U
oOy4aromumcs, HeOOXOAUMON AJII CTUMYJIMPOBAaHUS paOOThl 00yYaromuXxcs U

COBCPHICHCTBOBAHUA

METOJIUKH
Henp xaxmoit ¢Gopmbl

MPENOJABAHUS

KOHTPOJIS

y4eOHBIX

JUCIUTIINH.
3aUKCUpPOBaTh TMPUOOPETEHHBIE

oOy4aromumMcsl B pe3ysbTaTe OCBOEHUS YYEOHOW TUCHUIUIMHBI 3HAHUS, YMEHWS,
HaBBbIKH, CIIOCOOCTBYIOLIME (HOPMUPOBAHUIO KOMIIETEHIUH.
@DopMBbI YCTHOTO KOHTPOJIS IO y4€OHOM TUCLHUIIIIMHE: OTPOC.
®opMbl MUCBbMEHHOTO KOHTPOJISI IO Y4€OHON AUCIMIIINHE:
Tectbl — 3TO mpocteiimas (Gopma KOHTPOJS, HalpaBieHHas Ha MPOBEPKY
BJIa/ICHUS] TEPMUHOJIOTMUECKUM aIapaToM, COBPEMEHHBIMU HH()OPMALMOHHBIMU
TEXHOJIOTUSMU U KOHKPETHBIMU 3HAHUSIMHU.

Pedepater -

dopma THUCBMEHHON pPabOTHI,
OPUMEHATh TPU OCBOCHMHM YYEOHOW JUCIUILIMHBIL.

KOTOPYIO PEKOMEHAYeTCs

[TogroroBka pedepara

moaApasyMeBacT CaMOCTOATCIIbHOC N3YUYCHUC CTYACHTOM HCCKOJBKHX HWCTOYHHUKOB

I10 OHpG}IGHGHHOﬁ

TeMe,

HEC

paccMaTpuBaeMoil  MOJAPOOHO

Ha

CUCTCMATU3AIINIO MATCPpHaAJId U KPATKOC €0 U3JIOKCHUC.

JICKIIHH,

Pe3yabTaTsl 00y4eHust

Kpurtepun oueHkun

MeToabl OLIEHKH

Ilepeyenn 3HAHMUIA, OCBABaeMbIX
B PaMKax AU CHUILTHHBI

OCHOBHBIE TIOJIOKEHUS
SKOHOMHYECKOH TEOpHH; NPHUHIIUIIBI
PBIHOYHOM 3KOHOMUKU;

COBPEMEHHOE COCTOSTHHE u
HEPCHEKTUBbI PAa3BUTHS CEIbCKOTO
XO35I1ICTBAa U BETEPUHAPUU;

ponu u OpraHU3aLHIo
XO3SIMCTBYIOIIUX ~ CYOBEKTOB B
PBIHOYHOM SKOHOMHUKE; - MEXaHU3MBI
LIECHOOOpa30BaHUsl Ha IPOLYKIHUIO
(ycnyrn); ¢opMbl OMIaTHl  TPY/A;
CTWIIN yIpaBlIeHHUS, BUJIBI
KOMMYHHUKAIIWY; TIPUHLIUIIBI
JIETIOBOTO OOILICHUSI B KOJUICKTHUBE;
YIIpaBIEHYECKUI LIMKJT;
OCOOEHHOCTH  MEHEKMEHTa B
o0lacTH BETEPUHAPHH; CYIIHOCTD,
LETH, OCHOBHbIE NPHUHIMIBLI U
(YHKIIMM MapKEeTHHTa, €ro CBS3b C
MEHEIDKMEHTOM; (OpMBI afanTaluu
MIPOU3BOJICTBA M COBITA K PBIHOYHOM
CHUTYaluH.

IlepeyeHb ymeHMi, OCBaMBaeMbIX
B PaMKax AUCHUILTUHBI
paccunThIBaTh OCHOBHBIE TEXHHKO-
9KOHOMHYECKHE TIOKa3aTeNn
JESTENbHOCTH OpraHM3alul;
MIPUMEHATh B NPOQeCCHOHATHHON
JESITENbHOCTH IPHUEMBI JIEI0OBOTO U
YIIpaBIE€HYECKOTO o0mIeHNS;
AQHAJIM3UPOBATh CUTYAIMIO HA PHIHKE
TOBApOB U YCIYT.

IlomHOTA OTBETOB, TOYHOCTH
¢dopmynuposok; Gosee 50 %
MPaBUIHHBIX OTBETOB.

bonee 50 % npaBUIIbHBIX OTBETOB.

AKTyalbHOCTh TEMBI, a/IeKBaTHOCTb
PE3yNIbTaTOB ITOCTABICHHBIM LIENISM,
MIOJIHOTA OTBETOB, TOYHOCTh
(OpMYITUPOBOK, aIEeKBAaTHOCTh
MPUMEHEHUS TEPMUHOIOT HH.

Tekyumii KOHTPOJIb IPH
NPOBeIeHNMN:
- IICBMEHHOI0/YCTHOT'O OIPOCa;

- TECTUPOBAHUE;

- OLICHKA Pe3yJbTaToB
CaMOCTOSITENbHOM PabOThI
(pedepara, moAroToBKa KOHCIEKTA
y4e0HOr 0 MaTepHana, COCTaBICHUE
TUIaHa OTBeTa, oopMIleHHE
TaOJINIIBI, PEIICHHE CUTYallMOHHBIX
3a/1a4)
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4.2 ®dopMa MPOMEKYTOYHON aTTeCTAMU CTY/JAEHTOB IO JAUCHUILIHHE.
Mertonnka mnpoBeaeHuss 3k3amMeHa. [IpumepHble BoOmpochl W 33JaHUfl K
3k3ameHy. Kpurepuu oneHku Ha 3Kk3aMeHe.

dopma NPOMEKYTOUHOM aTTeCTAllMK MO TUCIUIIIMHE «OCHOBBI S KOHOMUKH,
MEHE/PKMEHTa U MApKETUHTa», YCTAHOBJICHHAS pa00YrM yuyeOHBIM IIJIAHOM —
DK3aMEH.

MeTtoanka npoBeleHUsl IK3aMEHA

B coorBerctBunm ¢ geictByrommM B Kypckom I'AY Ilonoxenuem o
TEKyIIEM KOHTPOJE 3HaHUM U MPOMEXKYTOYHOM aTTeCcTaluu O0O0ydYarouiuxcs
¢dakynbreta CIIO oOyuarommuiicss MOKET ObITh OCBOOOXKJIEH IMpPErnoJiaBaTeyieM OT
Cla4d SK3aMeHa MPH YCJIOBHUH BBIMOIHEHUS BCEX PYOESKHBIX KOHTPOIBHBIX TOUEK
Ha «XOpOLIO» U «OTIUYHOM.

Py6exubie koHTposbHbIe TOouku (PKT) mo aucrumnivnHe ompeaciieHbl B
BHJIE UTOTOBOI'O TECTA MOCJE U3YyUYEHUs KaXKJIOro pasjelia no aucuuiuinge. Beero
npexanonaraercs nposectu 3 PKT.

Ecnu ctyzieHT He BHINOJIHSAET 33/1aHUs B paMKaxX pyOeKHOTO0 KOHTPOJISI Ha
«XOpomio» / «OTIAUYHO», TO TMPOXOAUT TNPOMEKYTOUHYIO aTTeCTAllMI0 B
TPaIULUOHHON (dopme. DK3aMeH TNPOBOJAUTCS B BHJE YCTHOTO OTBETa Ha 2
BOI[POCA M pELIEHHWE OJHOW CUTYyallMOHHOM 3ajaud. Bo BpeMms mpoBeneHus
HK3aMeHa B ayJUTOPUU OJHOBPEMEHHO MPUCYTCTBYET He Ooiyiee 5 crynentoB. Ha
MOJITOTOBKY K OTBETy jaaercs He Oonee 25 muHyT. [lanee — OIMH CTyAEHT
OTBEYAET, OCTAIBHBIE TOTOBATCS.

IIpumepHbIe BONPOCHI K IK3aMEHY
(OK 01- OK 09, IIK 4.1-4.5)

OCHOBHBIE TIOJIOKEHUSI SKOHOMHUYECKOI TEOPHUH.
[ToHsATHS «MUKPO-U MAKPOIKOHOMUKA.
OcCHOBHBIE 3Tanbl Pa3BUTUSL PKOHOMUYECKOU TEOPHUHU.
3HaueHue npolecca NPOU3BOACTBA U €T0 MECTO B SKOHOMUKE CTPAHBIL.
CtpyKTypa COBPEMEHHOT0 IMPOU3BO/ICTBA.
@aKkTOphI MPOU3BOJICTBA U OIPAHUYEHHOCTH PECYPCOB.
[TonsaTue peiaka. Buabl ppiHKOB. @ YHKIIUH PBIHKOB.

8. [IpuHIIUTIBI PPIHOYHOW YKOHOMUKH.

9.Pomb w opraHuzanus  XO3SMCTBYIOIIUX CyOBEKTOB B PBIHOYHOMN
SKOHOMHUKE.

10. CoBpeMeHHOE COCTOSIHUE U TEpPCIEKTHBBI PA3BUTHS CEIBCKOTO
xo3sicTea Poccum.

11.  OcHOBHBIE TEXHHKO-3KOHOMHYECKHE  I[OKA3aTeNH JEATEIbHOCTH
CEJIbCKOXO3SMCTBEHHON OpraHU3aIvH.

NookwpE
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11. TlonsAThe, CyIIHOCTh W XapaKTepHblE YEPThl COBPEMEHHOIO

MEHEI)KMEHTA.

12. ArponpomsIlIIEHHOE MPOU3BOACTBO KaK OOBEKT U CUCTEMA YIPABIICHUS.

13. 3aKoHbI, 3aKOHOMEPHOCTH U MIPUHIUIIBI MEHEHKMEHTA.

14. OcHoBHBbIE 3Talbl ICTOPUU MEHEKMEHTA.

15. Ocob6eHHOCTH POCCUNUCKOTO MEHEIKMEHTA.

16. OcobGenHocTr MeHeKMEHTa B 00JIaCTH PO ECCUOHATBHON
TSI TeIbHOCTH.

17. ®yHkuun MEHEKMEHTA B PhIHOYHOM YKOHOMHUKE.

18. YnpaBneH4YeCKHU UKIT.

19. Cucrema METOJIOB YIIpaBJICHHUS.

20. OmnaTta Tpy/Jia B CeIbCKOM X03sicTBe. DOpMBI OTUIATHI TPY/A.

21. Ctunm ynpaBiieHuUs.

22. IlpyHIMIIBI 1€TTOBOTO OOIICHHS B KOJIIIEKTHUBE.

23. IlpuemMsbl 1€JI0BOTO U YNIPABIECHYECKOTO OOIICHUS.

24. YnpapneHue KOHQIUKTAMH U CTPECCaMHU.

25. TloHaTHe ¥ pa3HOBUIHOCTH KOMMYHHUKAITHA.

26. CyIIHOCTb, 11€JIM, OCHOBHBIC MPUHIUIBI U (QYHKIUA MapKETHUHTA, €ro
CBSI3b C MEHEIP)KMEHTOM.

27. ToBapHas NOTUTUKA IPEITIPHUITHSL.

28. MexaHu3Mbl 11eHO00Opa30BaHUs Ha MPOAYKIHUIO (YCIIyTH);

29. ®opMbI ajanTalliy MPOU3BOICTBA U COBITA K PHIHOYHON CUTYAllUH.

30. MapkeTHHroBBIE UCCIIEIOBAHUS PhIHKA.

IIpumepHbIe CHTYALIMOHHBIE 3aa4UM:
(OK 01- 09, 1K 4.1- 4.5)
1. PaccTaBbTe MPUOPUTETHI 3HAUMMOCTHU MapAMETPOB B CUTyallMU, KOT/1a BbI
Oepete Ha pabOTy COTpyAHUKA OT/EIa IIPOIAXK:
v’ LEHHOCTb M JIOSUIbHOCTD;
v WHJVBHU1YaJbHO-IMYHOCTHBIE  KauecTBa  (CTPECCOYCTOMYHMBOCTD,
T00pOKENATENbHOCTh, KPEATUBHOCTH U T.]1.)

KoH(UKTBI B KOJIEKTHBE MOTYT CTOUTh MEHEHKEPYy HEMajbIX HEPBOB,
bupme - yoObITKOB. [loaTOMy mydlne, eciii PyKOBOJIUTENIO YAAe€TCS BOBPEMS HX
pacmo3HaBaTh M CAENIaTh COOTBETCTBYIONINE BHIBOABI. [IpU3HaKU KOH(PIMKTOB, KaK
MPaBUJIO, OJTHA U TE€ XKE:

v 7710, HaJl KOTOPBhIM pabOTaeT KOJJICKTUB, MEPECTACT ObITh OOIIHM.
Kaxnprit pynurcs cam mo cebde. J[pykeckast TOMOIIh OKa3bIBAETCS «HE B XOIY»;

v COTPYJIHUKH NEPECTAIOT IOBEPATH IPYT IPYTY, ACIUTHCS PAOOUNMHU U
JTUYHBIMU TUTAaHAMU;

v BO BpEMSI pa3roBOPOB COTPYJHUKOB OOJbIIOE BHUMAHHUE YIEISETCS
HETaTUBHBIM (haKTaM.

ColecelHUK CKOpee BBICKAXKET 3aME€UYaHUE B aJpec KOJUIETH, YEM TEIUIO
OT30BETCA O HeM. KaXIplil U3 3THUX MPU3HAKOB - CEPHE3HBI HACTOPAKUBAKOLINN
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CUTHaJ, HO yJNaauTh KOH(DJIUKT emie He mo3aHo. JIjis 3Toro mpuaercs 4yThb-4yTh
W3MEHUTh NPUHATHIN BaMu pexxuM paboTel. Hanpumep, pacnipenensiTe 3aaHus He
«TeT-a-TeT», a Ha oO0IleM COOpaHuu, BBECTH B MPAKTUKY OTKPBITHIA OOMEH
MHEHUSIMU, DPETYJSIPHOE COBMECTHOE IMoOjBeleHHe uroroB. MHWHorma wu
PYKOBOJIUTEIh, CaM TOTO0 HE 3aMmedasi, MOXKET CIPOBOIUPOBATH KOHQIUKT.
[ToaTomMy, mpexae yeM HayuHATh JEWCTBOBAaTh, MPOAHAIU3UPYUTE COOCTBEHHOE
noBesieHue. [loMHUTE: BaM B KaueCTBE PYKOBOAUTEIISI HEAOMYCTUMO:

v CKpbIBaTh  KaKylO-IMOO  JIeIOBYyI0O  MH(OpMAIUI0 OT  CBOUX
MOJYMHEHHBIX;

v BBICKa3bIBaTh 0CO00E PACIONOKEHUE KOMY-TTMOO U3 COTPYAHUKOB;

v 0e3ponoTHO OTJABaTh JIIOJIEH «HA pacTep3aHUE» BBIIIECTOSIIEMY
HA4yaJabCTBY;

v HEJ00LEHUBATh MPO(ECCUOHATN3M CBOMX KOJLJIET.

Bonpocwi

1. Yro nmomkeH AenaTh MEHEKEp I TOro, 4TOObl B KOJUICKTHBE HE
BO3HHMKAJIO KOH(DJIUKTHBIX CUTYyaIuii?

2. Ecnm yx KOH(IMKTHasi CHUTyalusi cTaja peaJbHOCThIO, TO KaK €0
YIPABIISTH?

v' 3. KakoBbl HO/DKHBI OBITh Balll¥ JCHCTBMS KaK MEHEIKepa Ipu
paspelieHn KOHMIUKTa

v 3. Ha3zoBuTE SKOHOMHYECKHE PECYPCHI, ITATON 32 KOTOPBIE SIBISETCS
J0XOJ B CiIy4ae, KOrJa BbI:

a) nmpojaete 0e3 MOCPETHUKOB BHIPAIIICHHBIM BAMU Ha COOCTBEHHOM y4YacTKe
KapTodeb;

0) mpogaeTe yepe3 MOCPEAHUKOB BBIPAIICHHBIM BaMU Ha apeHIO0BaHHOM
ydacTke KapTodenp;

B) IMOJIBO3UTE TACCAKUPOB HA CIIYKEOHOM aBTOMOOHIIE;

T') IOJIBO3UTE MACCAXKUPOB HA APEHIOBAHHOM aBTOMOOUIIE;

1) TIOJIBO3UTE MACCAKUPOB HA JTMYHOM aBTOMOOMUIIE;

€) pucyeTe MOpTPEThI HA YIIUIIE;

K) TIoJTy4JaeTe 3apaboTHYIO IJIaTy TPy34YuKa;

3) MOJIy4aeTe MUJIOCTHIHIO

4. ITpoOGnemMbl MPOHUKHOBEHUS Ha 3apYOCKHBIN PHIHOK

Oupma «X.GmbH» (I'epmanusi) OGonee 20 JeT cnenuanu3upyercs Ha
MPOU3BOJCTBE apMaTypbl W NPUHAJICKHOCTEH i BaHHBIX KOMHAT H
BOJIONPOBOJIHOM  CHUCTEMBI  (KpaHbl, Y3JIbl, KpEIMEKHbIE JeTajau, AYLIEeBOE
obopynoBanue). dupma mpesaraeT CBOIO MPOAYKIUIO Kak [JIs JOMAITHUX
XO3SIUCTB, TaK U MJIA PAa3IUYHBIX opranuzanuii. Jlojis (upMbl HAa BHYTPEHHEM
peiHke — 32%, Ha poiHke Dpanuuun — §, beaprum — 3, a KpymHas Toprosas
KoMIaHusi B Maiiamu eXerogHo 3aKymaeT okojao 4% MpOu3BOAUMON MPOIYKIIUU
dbupmbr g nponaxu B CIIA (B mienom momnst GupMbl HA aMEPUKAHCKOM PBIHKE —
5%).

OO6uuit exxeroaHbli 000pOT KOMIaHUM TpeBbiaeT 40 MIIH. HEM. MapokK, a
10 YKa3aHHBIM PBIHKAM - 25 MJIH. HEM. MapoK.
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Huddepenunanus NpoAyKIUH TPOU3BOAUTCS (HUPMOI IO pazMepam, LBETY,
CTHIIIO, OTJIENKE (METAIUIMYECKOM U MIIACTUKOBOM), YTO AA€T BO3MOXKHOCTh 3aHSTh
0oJee NpOYHbIE PHIHOYHBIE TO3ULIUH.

HenaBno  «X.GmbH»  3akazama  wucciemoBaHue  pbiHKa  Poccuwm.
OOHae)xUBaIOIINE PE3yIbTaThl MOOYIUIN KOMIAHUIO K AKTUBHOMY BHEIPEHUIO
Ha POCCUHCKHUI PBIHOK, HAMETUB CPOK BHEAPEHUS - 1 TOLI.

3ananus

1. ITopekoMeH1yliTe KOMIIAaHUH ITyTH BHEAPEHUS Ha pbIHOK Poccuu.

2. BbiiBUTE TOTEHLMAJIbHBIE TPYJHOCTH, CBSI3aHHbIE C  KaXJ0H
BO3MOKHOCTBIO TPOHUKHOBEHUSI.

3. [Maiite oOocHOBaHME BBIODAHHOMY METOAY TPOHUKHOBEHHsS Ha
POCCHICKHUM PBIHOK.

4. Tlpemnoxure peKOMEHAAMM 1O CHUCTEME TOBApOABWKEHHUA U
pacrnpeneneHus.

5.B orcraroniee oraeneHue coxosza-3aBoaa [TAO «Maccanapa» npHuIen ¢
apyroro xossucrea ympasistomnii — E. B. PymakoB. Ero omimuamnu BbICOKOM
paboTOCIOCOOHOCTBIO, XOpOIIME 3HaHUs 1o BceM otpacisaMm. [lo  tumy
pykoBogutens E. B. PynakoB oTHocuiicsa Kk aBTokpaTudeckoMmy. C MepBbIX AHEH OH
pabotan ot 3apu 110 3apu. BHukan B gena 6purag u ¢pepm. MHoroe nojackasbipad,
OpUHUMAJl pelieHusi 3a OpuraaupoB W 3aBenayrommx ¢epmamu. Ero uvacrto ne
yCTpamBajio, Kak BBHIMOJHSAJIN yIpaBlieHYeCKHe (PYHKIIMU OTAENbHbIE PAOOTHUKH.
Ha MecTe OH BBITIOJIHSIT 3TH pabOTHI 3HAUUTEIHHO OBICTpEe, MOoKa3biBasi 00Opasiibl
tpyna. Pabornuxu nipu E. B. Pynakose ctanu paboTtaTs sHEpruvHee.

B pesynbraTe oTaeneHure B 4UCIE NEPBBIX MPOBEJO IMOCEBHYIO KOMIIAHUIO.
[To Bo3Bpamenuu u3 ornycka E. B. PynakoB oOHapyXui1, 4To /1eja Ha OTJeICHUH
OISITh UAYT IUIOXO.

- B yem npo6iiema? Kakoe pemnienre npunsuti Ob1 Bel B 3T0OM cutyarumn?

- OIIPEICTUTE 5 aCIIeKTOB MPOOIEMBbI?

- B ueM ri1aBHas omnoOka E. B. Pynakosa

- copmyupyiite npuHaToe Bamu pemrenue.

6. Pabotauk CII «TOP-Xommuar Komm.» B. E. T'opbaueB pabGotam B
KoJuiekTuBe 8 neT (emy 26 ner). Bece B oTnene ero poBeCHUKU. BOIbIIMHCTBO U3
HUX HE JKEHAaThl, B TOM uucie u OH. Ilocine okoHdanus 3a04HO KpsiMckoro
MHCTUTYyTa OHW3HECa OH Ha3HA4YaeTCcsd MEHEKEPOM OJHOM IporpamMMmbl B
IIPOU3BOJACTBEHHOM OTAene. MaHepsl NOBEAEHHUs, JEI0Bble KOMMYHMKALIMH,
(GOpMBI KOHTaKTa OCTAIMCh y HETO MPEKHUMHU: OOpamieHus APYyr K JAPYry IO
MMEHM, IIPO3BHILY HE3aBHCUMO OT BO3pacTa, 4acTble HACMEIIKH, BCTPEYAOTCS
MIPUIIMCKH, HE OTKAa3bIBAETCS C WICHAMH OTJeNa JerycTupoBaTh BUHA. COLMANIBHO-
MICUXOJOTMYECKUN KIMMAT B KOJUIEKTHUBE CTaJl MPOXJIAAHBIM, MEHEIDKEP MEepecTall
ObITh (popmanbHBIM JHAEpPOM. [l0 WTOraM MEpBOTO MOMYTOJUS €Tr0 KOJUICKTHB
3aHAJ MocieHee MecTo. MeHeKep CTall 4acTo pa3ipa)kaThbCsi, MOBBILIATH I'OJIOC,
OpakoBaTh padoTy. JlucuuiinHa TpyoBas U MPOU3BOJICTBEHHAsI OCTalach HU3Kasl.
MeHemxep cTan dalle BBINOJHATb, AOAEIbIBaTh, NEpeAeNblBaTh padoTy 3a
MOAYMHEHHBIMU. [I[pOU3BOICTBEHHBIE TOKA3ATENHN KOJJIEKTUBA HE MTOBBIIIAINCH.
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- Chopmynupyere CylHOCTb TPOOIEMBI;

- OIIpEJIeINTE IJIaBHbIC OIIMOKU MEHEHKMEHTA;

- IPUMUTE U CHOPMYITUPYETE PELICHUSI.

7.B coBxo3e-3aBoae «JluBagusa» ITAO «Maccanapa» mon rojga Hazan
BHEJIPUJIM OTPACIEBYIO CTPYKTYpy yIpasiieHHs. Llex BHHOrpagapcTBa BO3IJIaBUII
[JIABHBIM arpoHOM, KOTOPOMY CTald MOAYUHATHCSA 19 MOKHOCTHBIX PaOOTHHUKOB.
['maBHOMY arpoHOMy HE XBaTWJIO YMEHHUS YIPABISITh ICHUXOJOTUUYECKUMHU
B3aMMOOTHOIICHUSIMU B Opuragax. EMy ObLI0 TPYJIHO M3y4YUTh WHIWBUAYaJbHbBIC
MICUXOJIOTHYECKUE OCOOCHHOCTH Kaxaoro u3 14 OpuragupoB BUHOTPATAPCKHUX
Opwura.

[lo pe3ynbTaTam roaa Bce ObUTM MpeMHpPOBaHbI coryiacHo [looxkeHuto, HO
MOpPAJIBHOMY TOOLIPEHUIO YAEIWIM HEJOCTaTOYHOE BHUMaHMe. bpurannpa
BUHOTpagapckoil Opuraasl Ne3 ¢ SBHO XOJEPUYECKUMHU YepTaMHU Harpajuiv
IToueTHoit rpamoroini ITAO «Maccanapa» u 3aHecnu ero B Kuury Ilodera, 4To
OTpa3uTCAd Ha YCTAHOBJIEHWHU MEPCOHAIILHOU MeHcuHu B o0benuHeHuud. Ho nannoe
MOOIIPEHUH HUCKOJIBKO He 00panoBano Opuraaupa. OH ¢ Tpy3MHCKUM aKIEHTOM
TPOMKO M MOCTOSHHO YTBEPK/aJl, YTO 3TO JJIsl HErO HUKAKOrO 3HAYEHUS] HE MMEET.
A Opuragupa Opuragel NeS ¢ MeTaHXOJIMYECKMMU 4YepTaMH XapakTepa
npemMupoBaiu u3 GoHAa MaTepUATBHOTO MOOIIPEHUS TYPUCTUUECKON MOE3IKOU B
I'penuto. IIpuyem 5T0 moourpeHre MPOU3BEIN TOTJA, KOTA MOSBHIACH ITYTEBKA.
Hukro 3 wieHOB KoJUIeKTMBa HE 3Hal. Bce mponuio mo-tuxomy. bpuraaup
0e3yCIIOBHO Pa/IoBajICsi, HO €ro CaMOOIIEHKa U CAaMOYTBEPK/IEHHUE B KOJUIEKTUBE HE
npou3onuio! DTo ero B CHIy €ro MEIaHXOJUYHOCTH XapaKTepa Kak-TO YTHETalo.
O6e Opuraabl 3aKOHYMIM TOJT TIOYTH C OJJMHAKOBBIMU pe3yibTaTamMu. [locie 3Toro
Opurazpl cTainu paboTaTh MEHEe SHEPTUYHO.

C uenpl0 aKTUBU3ALMH JIESITEIBHOCTH OpUTaupoOB HAYAIBHHUK I€Xa
MOKPUTHUKOBAJI WX Ha o0meMm coOpaHuu koyuiekTuBa. I[locie dvero Opuramup
Opuraasl Ne3 BeIpas3usl HauaJbHUKY 11€Xa HEYTOBOJILCTBUE, a OpUragup OpHUraisi
Ne5 mpomonuan u ymen gomoil. OH O4€eHb NEPEXKHUBAI, PYKH €r0 OIYyCTUIIUCh, OH
cTas Ooyiee MONMYAlIMBEE M NYIIYy €ro pa3zbejana Kakas-To yimepOHOCTh. Tak OH
ctan «YemoBekoM B (QyTiasape», B KOTOPOM TPYCTh, HEXKeIaHHe padoTaTh
BBICOKOIIPOU3BOAUTENIbHO. EMy Ka3amoch Bce BTUXOMOJIKY HaJ HUM CMEIOTCH,
W3/ICBAlOTCS, Kak OBl TOBOpS, 4YTO OH IUIOXCHBbKHMH paboTHuk. Ilocrme
OTIpEJICIICHHOT0 BpeMeHu Opuraja Ne5 ctana MeTh TOKa3aHHue XyKe, ueM Opuraaa
Nes.

- ChopmynmpyeTe U MOKaKUTE CYITHOCTD ITPOOJICMBI,

- OIpEJIEIUTE IJIaBHbIE OIIMOKU MEHEKEPA;

- MPUMUTE U CPOPMYIHUPYyETE PEIICHUE B ITOW CUTYAIIHH.

8. Kommanmss Kodak Norge, mnpencraBurens amepukanckon THK B
Hopseruu, npennaraer ToBapsl u ycuyru moj mapkou Kodak: pasmuunbie BUIbI
dotomnenku, GporoodopymOBaHHE, YCIYTH MO MPOSBICHUIO TUICHKH W TMEYaTaHUIO
doTorpaduii.

Ha poinke doronponykiuu gupma 3anumaet goio 50%, xots B 60-x rogax
ona Brnagena 90% peiaka. ['1aBHBIE KOHKYPEHTHI, TOTCCHUBIINE KOMIIAHUIO, —
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mBeACKue (QUPMBL, Ha JOMI0 KOTopbix mnpuxoautrca 30% pblHKA yCiyr,
npenocTaBisieMbix poroatenbe. OnHAKO HAMOOJEE CUIIbHBIA KOHKYPEHT CEroJHs
— 310 KOoMmaHus Fuji, Ha J0JII0 KOTOPOW MPUXOAUTCS OKOJO TPETH PHIHKA
dotonpoaykuun. PykoBonctBo Kodak Norge cumtaer, yTto mpuuuHON mMOTEpH
NpPEeKHUX TO3UIMHA Ha pbhIHKE ObUIa HEAOCTATOYHO ObICTpas peakuus Ha
n3MeHuBIrecss norpedHoctn mnokymarened. Kak Fuji, tak u Kodak Norge
YyCTYNAalOT PBIHOYHBIE MMO3uLMM KoMmmanun Agfa B cdepe QoroToBapoB mis
npodeccruoHanos.

Uro Kacaercs UEHOBOM KOHKYPEHIMH, 3IE€Ch BBIUTPHIBAIOT MECTHBIE
HeOombIIMe GUPMBI, KOTOPBIE, MOJIb3YSICh TEM, YTO LIEHBI HA HOPBEXCKOM pPBIHKE
Ha 15-20% Bblle, yeM B JAPYIMX €BPONEHCKUX CTpaHaX, IPEIOCTaBISIOT
NOKYTATENsIM pa3Hble BUAbI CKUJIOK.

[lo naHHBIM MapKETUHIOBBIX HUCCJENOBAHUWA, CPEAHUM MOKyINaTeiab
doTonpoayKIUA — 3TO (POTONHOOUTEND, MOKYMAIOIMIUA 3TOT TOBAp B HEOOJBIINX
Mara3uH4YMKax Mpy 3[Ipa-BOYHBIX CTAHIMIX, B TOCTUHUYHBIX MarazuHax U BO
BpeMsi TOCEUICHUSI Pa3JIMYHBIX I[EHTPOB pasBieueHuid. [lokynku nemarorcs
UMIYJIbCUBHO, JJIi YJOBJIETBOPEHHUS TOJBKO YTO BO3HHKIIETO >KEJIaHUS.
PykoBogsimmii cocra Kodak Norge cuurtaer, 4TO moKymareias He 0c000
UHTEpecyeT Mapka mokymnaemoro wuznenus. [lokymaercs Ta QoTonpoaykius,
KOTOPYI0 MOXXHO Jjerye u OblicTpee Bcero kynuth. [loatomy Kodak Norge
CTPEMHUTCS MOTYYUTh KaK MOKHO OOJIbIIIE MECTA JIJIsl BHIKJIAJAKKA B Mara3uHax.

Mapxkerosioru noJipa3aeisioT nmokynareiaeid GoroToBapoB Ha PO3ZHUYHBIX U
OIITOBBIX, a TAKXKE TUCTPUOBIOTOPOB.

HaGmionenne 3a TeMm, 4TO MPUOOpETaET OTACNBHBIN MOKYIATeNlb, JaeT
BO3MOKHOCTb BBIJICTUTE (oToNtobuTeNneH, Gororpadon-mnoaynpodecCHoHaIOB U
podeccuoHaoB.

Kpome Toro, Heo6xoaumo Ooibllioe BHUMaHHUE YICISITh yIOBIECTBOPEHUIO
crpoca JUCTPUOBIOTOPOB, MPSIMOMY CHAa0XEHUIO TUIIEPOB, 3aHATHIX pealn3alueit
CIIeIUANIM3UPOBAHHON (DOTONMPOMYKIIMH, a TaKKe CHAOKECHHIO TUCTPHOBIOTOPOB
yepe3 nocpeAHuKoB. B aTom oTHomenun no3unuu komnanuu Kodak cunbaee, yem
y Fuji, koTopast cObIBaeT CBOW TOBap TOJBKO YEpe3 AUICPOB, PEATUIYIONIUX
CHELMATU3NPOBAHHYIO (POTOMPOAYKIIHIO.

Mapxkeronorn u meHemkepsl Kodak Norge mns cOopa undopmanuu o
PBIHKE UCIOJB3YIOT KaK BHYTPEHHUE, TAK U BHEITHUE UCTOYHUKH.

OCHOBHOW akKIlEHT B aHalu3e BHEIIHEW WH(pOpMauu JejaeTcs Ha
BBISIBJICHUE BIIaJeblleB (PoTooOOpymoBaHus, 00pa3 >KM3HM W crmocold mocyra
MOTEHIMAJIBHBIX MOTPEOUTENEH, a HE HAa TO, KaKHMe TPEOOBAaHUS IMPENbIBISIOTCS
WHIUBUIYaTbHBIMU TTOKYTATEIISIMHA K TIPOAYKITUH.

Bce xommnanum, paboTaromue Ha pbIHKE (OTOTOBApPOB, YOEKAEHBI, UTO
KpOME TPaJAUIMOHHBIX PBIHOYHBIX MCCIIEIOBAaHUN, HEOOXOAMMO HAWTH CIOCO0
0ojiee TONHOTO BBISBICHUA TMOTPEOHOCTEH MOKyMaTenae M HMX OTHOIICHHS K
TOProBJI€ JaHHBIM TOBAPOM. Ba)kKHO 3HaTh, KAKUM 00pa30oM MOKyNaTeslb BEIOMpAET
doTonpoAyKIIMIO W Kakue (PakTopsl BIUSIOT Ha €ro BbIOOpP, KakoBa poOJib
dotorpaduu B KU3HM MOKYyMHaTEssl, YTO O3HAYAET MOKYNKA IJig MOTpeOuTenss u
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KaKkoOBbl ero TpeboBaHus K oOciaykuBaHUO0. HeoOXxoaumbl ucCciea0BaHUS
KOHKYPEHTOB, YTOOBI UCIOJIb30BATh UX MPEUMYIIECTBA. TOJIBKO TOT/Ia MOBBICUTCS
3¢ (PEKTUBHOCTH MAPKETUHTOBBIX MPOTPAMM.

Menemxkepbl  CUMTalOT, 4YTO Ji A(GPEKTUBHOTO  IUIAHUPOBAHUS
MapKETHUHTOBBIX HUCCJEAOBAHUM CIEAYET BBISBUTH MPUOPUTETHBIC HAIpaBICHUS,
BBIOpaTh COOTBETCTBYIOIIME MeTOAbl cOopa wuHOpManuu, HAMETUTh MYTH
MPAKTUYECKOTO UCTIOIb30BaHUS PE3yJIbTaTOB aHAIN3a

Bomnpocs! u 3ananus

1. Kakue oOBEKTHI, METOMBI U IJIAH MAPKETUHTOBBIX UCCIEIOBAHUN BbI
MOKETE TIPEIJIOKUTh KOMITaHUN?

2. Kakue xpuTepuu CerMeHTalluM U CIOco0 BHIOOpA 11E€JIEBOr0 CErMEHTa
1eJ1eCO00pa3HO UCIIOJIb30BaTh KOMIAHUU?

3. Kakue xaHasbl cObITa SBJISIIOTCS OCHOBHBIMU Ha JJAHHOM PBIHKE U KaKUM
00pa3oM KOMITaHHSI MOXKET OKa3bIBaTh HA HUX BIIUSHUE?

4. KakoBbl KOHKypeHTHbIe npenmymiectBa Kodak Norge u xak mx MOXKHO
MPUMEHUTD JIJIs1 TIO3UITMOHUPOBAHUS €€ MPEITIOKEHUS?

9.dupma Harris Queensway mepBOHAYAJIBHO 3aHUMAajach TOProBJEH
koBpamu. B 1957 r. ona Bnanena numbs TpeMs Mara3uHamu B JIoHgoHe. JIBax bl
¢upma npuHMMala penieHus o auBepcudukanuu cBoert aestenbHoctu: B 1980 r.
OHa npuoOpena KOMMAHHUIO MO Mpojaxke MeOeln, U 3TO HOBOE OTHENIEHUE 4Yepes
CeMb JIET UMEJIO yKe 0oJiee YEThIPEeXCOT TOProBhIX ToYek; B 1986 1. Queensway
npuobpena GupMy 1Mo NpoAake IEKTPOTOBAPOB U €lIe OAHY KOMIaHUI0, KOTOpas
3aHMMaJlach TOpProBiied Msrkoil MeOenbio. [Ipubbuib Gupmbr Queensway crana
CTPEMUTEIBHO pacTv, U eciau B 1986 r. oHa cocraBmwia okojo 12 miH. ¢. CT., TO
yepe3 ron mpeBbicwia 40 muH. ¢. cT. OgHako yXyAllIeHHE >KOHOMHYECKOU
KOHBIOHKTYPBI, CTaBIIIeEe 3aMETHBIM Yyke B 1988 T., mpuBeIo KOMIAHUIO K THOCIH:
npuObLIb, TOJY4YEHHAs 3a TpPHU TMOCIEAHMX Troja, OblUIa CBEIEHAa K HYJIIO.
OcHoBaTellb KOMIIAaHUH, CAENABIINNA COCTOSTHUE HA OyMe pPO3HUYHOW TOPTrOBIH 32
MOCJICTHIE HECKOJIbKO JIET, MOKUHYI cBoe aeruine. [Ipuodpererus 1986 r. Obuin
npojaanbl. [lombiTka BOCCTaHOBUTH KommaHuio B 1990 r. mpoBamwiack. B ator
Mepuoj BPEMEHH NpoOJeMbl KOMIIAHMM BO MHOTOM 3aBHUCEIIA OT COKpalleHUs
pacxozioB morpeduteneii. B mpomakax MebOenn M KOBPOB 00pa3oBajics 3acTOM,
MMOCKOJIbKY HOBBIE JOpPOTHE BEIIM OOJBIIMHCTBO CEMEW CTajo IMOKyNaTh JIMIIb
MOCJI€ U3HOCA CTAPBIX.

HccnenoBanne mokasano, 4To LEHBI Ha TOBaphl (pupmMbel Queensway BIOJTHE
COTIOCTAaBUMBI C YPOBHEM J0X0JI0B moTpeduteneii. Ho koHkypupyromme Gupmbl
yCTaHaBIUBaIu Oojee THUOKUE II€HBbI, Mpeiarajd pa3HOOOpa3HbIE CKUIKH,
MPUBJIEKATEIbHbBIE KPEAUTHI, MOJKPEIUIIEMbIE HWHTEHCUBHBIM IPOJBHKEHUEM
TOBApOB.

Haxonsce B Gonbiiom yoObITKe, pupma Queensway HE MOTJIa CHIDKATH TICHBI
UL pocTa MpoAaXX. A 3TO B CBOKO Oyepedb NPAKTUYECKH JIUIIWIO €€
ACCUTHOBAaHUM HAa KOMMYHHMKAIIMOHHYIO MOJUTUKY U KPEAUTHI MOCTABIINKAM, YTO
MX 3aMETHO HACTOPOXWJIO. bbUIO oOTMEYeHO, 4YTO YyiAydlleHHWe Ju3aiiHa
MPAKTUYECKW HE BIMSET HA YPOBEHb MPOAAX, MO3TOMY PO3HUYHBIE TOPIOBIIBI
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YACISUIM OCHOBHOE€ BHHUMAHHME CKJIaJaM, COCTOSIHUIO TPOJaXK, KOJUYECTBY U
KaueCTBY TMPEIOCTABISIEMBIX MOKYyMarensaMm ycinyr. dumocopus KOMHNaHUU —
npojaBaTh TO, 4YTO JIETKO TMpojaercs, Obula MOpsIMO MPOTHUBOIOJIOKHA
COBPEMEHHOMY MapKETHHTY.

OTtpacieBble MAPKETUHTOBBIE UCCIIEAOBAHUS TTOKyNaTeIeH KOBPOB U MeOenu
MOKa3ajau, YTO 3T TOBaphl HAUMHAIOT MPHUBIIEKaTh BHUMAaHUE JIIOJICH, KOrjJa OHU
Mepee3karoT B HOBBIM JOM. DTO MOTYT OBITh JIFOJIM, BIEPBBIC MOKYIAIOIINE JI0M
(HOBBIN WK TIepecTPOCHHBIN). OOBIYHO OHU PACTIOJIAral0T CKPOMHBIM OIOKETOM,
BBHIOMpAIOT HEOOJIbIINE KOMHATHI M BHHUMATEIBLHO OTHOCSTCA K JAU3aiHY.
Mononoxenbl (WIn coOuparomuecs: TMOXEHHUThCS) TMPEANoUYUTaroT Oosee
MPOCTOPHBIE KOMHAThl W JoMa OOJBIIOTO pa3Mepa, HECMOTPsS Ha CKPOMHBIN
Oromxker. JluzaiiH mjisi HUX JOCTaTOYHO BaKeH. PacTymiue ceMbH, KOTOpPBIC
MOKYIAIOT HOBBIM JOM MO HEOOXOAUMOCTH, 00JIE€ COCTOATENbHBI, MPEATOUYUTAIOT
MHOTOKOMHATHBIE JIoMa ¢ cajioM. JIJisl HUX rJIaBHBIA MPUOPUTET — JETH, a MeOesh
— (pyHKIIMOHATBLHOE JIOTIOTHEHNUE UHTEPhEpa.

Kareropus morpeburesneii «Mbl OMSTh BABOEM» — JIETU YK€ MOKUHYIIH JIOM,
BO3MOXKHOCTU BBICOKHE, OOJIBIIOE YHCIO TMPOCTOPHBIX KOMHAT, OOJbIIe
CBOOOJHOTO BpPEMEHM — YacTo TMpeBpaliaeTcss B KaTErOPUI0 «BHOBB
YeAUHUBIIUECS», TOKyIas KBApTUPY WM HEOOJBIION OJHOATAXHBIM JOMHUK C
BepaHnoii. Ilpu mOCTaTOYHO BBICOKOM  JIOXOJ€, MAJICHBKMX KOMHATaX,
3HAYUTEITHFHOM KOJIMYECTBE CBOOOHOTO BPEMEHU OHU OCO3HAIOT, YTO C BO3PACTOM
UX 0X0/ Oy/eT YMEHBIIAThCS.

[loTpebutenu monanu moja BiausHUE (UPM, KOTOpbie B 80-e TOIBI 4acTo
oOHOBsM  accopTuMmeHT. M korma ¢upma Queensway crajga HCIHOJIb30BATh
TaKTUKY CKHJOK C IIeH, He OOEeCleYMB HaJU4he HEOOXOJUMOTO acCOPTUMEHTa
TOBApOB B  XOpOIIO OOCTaBIEHHBIX Mara3uHax ¢ MNpo¢ecCHOHATbHBIM
00CITy>KHBaHHEM, OHA OTITYTHYJIa MHOTUX TOKYyTaTelNeH.

KoMmanuss ~ wurHopupoBania  TPHHIMIBI ~ MapKeTHHra:  OHa  He
KOHCYJIbTUPOBAJIa MOKYMAaTeJIeH M HE u3ydalla UX MPEArOoYTeHHs, a CTPEeMHIACh
JOCTUTHYTH POCTa MPOJax, u3MeHsAs 1eHbl. B 90-e ronbl B CTpYKType KOMITaHUU
He OBLIO M OTJeNa MapKEeTHHTa, TaK KaK C YBOJbHECHHEM MHOTHX CIICIIUATIUCTOB B
TpYJHBIE 7151 GUPMBI BpEMEHA OH TIPEKPATHII CBOE CYIIIECTBOBAHUE.

B konme 80-X Tog0oB mpeanouTeHrWe aHTIMUCKUX MOTpeOuTesneil mebenu u
KOBPOB  XapaKTEPH30BaJIOCh  CICAYIONMMU  TapaMeTpaMu: KadecTBO U
COOTBETCTBYIOIAsl €T0 YPOBHIO II€HA, MTU3aiiH U UMUK (DUPMBI, JOITOBEUHOCTD,
YCJIOBHUE JOCTaBKH, O€30MaCHOCTb.

B nepuon cmanma, xorga cnpoc Ha KOBPH B MeOenb ymal, pupMa HECKOJIBKO
M3MCHHIIa HAMPABIEHHOCTh: OHA MBITAIACh 3aBOEBATh CETMEHT TMOKYIATeNeH Co
CpPEHUM YpPOBHEM JO0XOJ0B U MEPEOPUECHTUPOBAIACH HA TOPTOBIIO CO CKHUAKOMN
BJIOJIb KPYITHBIX Maructpayieil. Bckope TOprosisi ymydmuiaach, KOMIIAHHAS CTaja
VAENATh BHUMaHWE CEPBHUCY, MU3AHY TOBapa, padoTe ¢ KimeHTamu. Ee mMumx
KOMITaHUU JUTsl TIOTPEOUTENeH CO CPETHUM YPOBHEM JI0XO7a Hadall 3aKpeTIsSTHCS.
K coxanennro, HE XBaTWJIO HAJIWYHBIX CPEACTB I YAOBIECTBOPCHHUS HOBBIX
3alIpoOCOB  yHUBEpPMAroB, B  pe3yJbTaTe€  4Yero M3MEHWICS  YPOBEHb
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[IpEIOCTaBIsIEMbIX UMHU yciayr. Ho Iokymareimed CMyIIajo HE TOJBKO JTO:
KoMIanusa Queensway, MpeJOCTABIISIIONIAs CKUKH, ITepecTaia ObITh TAKOBOM.

Bce »10 wmmmocTpupyeT npoOieMy MO3UIMOHUPOBAHUSA, NOHUMaHUS
noTpeduTeNne U HeOOXOAMMOCTH PEAKIIMH HAa UX MTOBEJEHUE.

Bomnpocs! u 3ananus

1. KakoBbl 11e1eBble cerMeHThI (upMbl Queensway U €€ COOTBETCTBYIOLIEE
MO3ULMOHUPOBAHUE?

2. Kakum o0paszom ¢upma CTpeMHIach OXBaTUTh JOMOJIHUTENIbHbIE
CErMEHTBI?

3. Kakue daxTopsl B HaubobIIEH CTENEHN BIUSIN HA IPUHATHE PEILICHUS O
NOKYTKE Ha JAHHOM PBIHKE U KaK MCIOJIb30BaJa 3TO KOMIIAHUS JJISl MTOBBIIICHHUS
3 PEKTUBHOCTHU CBOEH JEATEILHOCTH?

4. Kakum 00pa3oM MoOKeT OBbITh H3Y4YEHO OTHOIIEHHE MOKymnaTeneun K
TOBapaM KOHKYpUPYIOIINX pupm?

5. [IpeasioxxuTe MyTH BHIXO/1a KOMITAHUU U3 CJIOKHOTO TIOJIOKEHUS.

Kpurepuu oneHKHM Ka4yecTBa 3HAHUM, YMEHUH U CPOPMHUPOBAHHOCTH
KOMIIETEHMH CTYIEHTOB B PaMKaX NMPOMEKYTOYHON aTTecTaluu

Ouenka «5» (OTJIUYHO) BBICTABIISIETCS, €CIIU CTYACHT MTOKA3bIBACT:

- TUIyOOKHE€ 3HAHUS 10 TEOPETHYECKOMY BOIPOCY, BIAJCET OCHOBHBIMH
MOHATUSIMU, TEPMUHOJIOTUEH;

- YMEHHUsI MPABUIIBLHO, 0€3 OITUOOK BBITIOJHSATH MPAKTUYSCKUE 3aaHNs;

Taxum o6pazoM, mpociexuBaeTcsi CHOPMUPOBAHHOCTh COOTBETCTBYIOITUX
KOMIIETEHIIMH, T.K. OTBET IOJIHBIM, I0KA3aTEIbHbIN, YETKUH, TPAMOTHBIH.

Ouenka «4» (X0opoll10) BHICTABISAETCS, €CIIU CTYAEHT MTOKAa3bIBACT:

- TUIyOOKHE 3HaHUS IO TEOPETUYECKOMY BOIIPOCY, BIIAJCET OCHOBHBIMHU
MOHATUSIMHM, TEPMHUHOJOTHEH, HO JONMYCKA€T OTACIbHbIE HE3HAUYUTEIbHbIC
HETOYHOCTH B ()OPMYJIMPOBKAX, ONPEISICHUSIX U T.II.;

- YMEHUS BBITIOJHATH TMPAKTUYECKUE 3aJlaHus, HO JOMYCKAeT OTHEJIbHBIE
HE3HAYUTEIIbHBIC OIINOKH;

B 1menoM oTBET TOJHBIN, AOKA3aTEIbHBIM, YETKUW, TI'PAMOTHBIHA, T.€.
MIPOCIICIKUBACTCS CPOPMHUPOBAHHOCTH COOTBETCTBYIOIIMX KOMIIECTEHITHM.

Ouenka «3»  (YOOBJIETBOPUTEIBHO)  BBICTABIAETCS, €CIU  CTYAEHT
MTOKa3bIBaCT:

- 3HaHUS T0 TEOPETHUYECKOMY BOIIPOCY, BJIAJEET OCHOBHBIMHU IOHATHSIMH,
TEPMHUHOJIOTHEH, HO JOMYCKAET OIINOKH;

- YMEHUS YaCTUYHO BBITIOJIHATH MPAKTUUECKUE 3aaHNs,;

B 1memom mpocnexuBaercs  cOPMHUPOBAHHOCTH  COOTBETCTBYIOIIHUX
KOMIICTCHIIUM, OJHAKO OTBET HEIOCTAaTOYHO IIOCIICAOBAaTCICH, IOKAa3aTelCH,
TPaMOTEH.

Ouenka «2» (HEYHOBJICTBOPUTEIHHO) BBICTABISACTCS, €CJIM CTYACHT HE
ITOKa3bIBaCT:
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- 3HaHUA MO0 TEOPETUYECKOMY BOIIPOCY, JIOMYCKAET OUIMOKH, HE BbIACISAET
[JIABHOT'O, CYILIECTBEHHOI'O B OTBETE;

- YMEHUS NPaBUIbHO, 0€3 OIIMOOK BBIOJHATh IPAKTUUECKUE 3aJaHUS;

Takum 00pa3oM, OTBET MOBEPXHOCTHBIN, O€3/]0Ka3aTEIbHBIN, TOMYCKAIOTCS
pedeBbie OMMOKH, T.€. KOMIIETEHIUU HE C(HOPMHUPOBAHBI.
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